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	Discussion: Managing organizational Skills	
Organizational skills refers to the skills which are related to boosting productivity, establishing structure and order , prioritizing various tasks or activities that need to be completed instantly compared to those that can be eliminated, delegated to other people, or postponed (Hitt, Black, & Porter, 2009). Managing these organizational skills effectively and efficiently can reduce the possibility of developing inappropriate or poor work habits within the organization like inefficiency, miscommunication, clutter, and procrastination.
Most Compelling topics learned in the course
The compelling topics I have learned in this course are physical organization, planning, teamwork. Physical organization involves organizing the work environment such as appropriate layout of floors, rooms, as well as whole buildings of a company. A well-managed physical organization reduces chances of time wastage, physical discomfort, and lose of objects (Donaldson, Qiu &Luo, 2013). Therefore, physical organization goes beyond the maintaining neat and clean appearance since it involves administrative, productivity, effectiveness, and critical thinking components.
Planning involves anticipating the types of human, physical, financial resources necessary as well as the time the project will take from initiation phase to completion phase, then assembling the appropriate resources (Hitt et al., 2009). Planning involves decision making, project management, analyzing issues, and strategic planning. Teamwork on the other hand, involves organizing workers or employees of a company into a team structure in which each person plays a different role, and the management assigns tasks accordingly (Donaldson et al., 2013). Well-organized team encompasses group leadership, goal setting, delegation, and collaboration.


How participation in discussions help my understanding of the subject matter
Participating in discussion has enhanced my understanding of the subject matter by pushing me to create various concepts in the course and research more on these concepts to shoe evidence in my claims in the discussion posts. Additionally, discussions has enhanced my understanding of the subject matter by learning from the posts of other students.
Approaches could have yielded additional valuable information 
Other approaches to enhance the understanding of the subject matter part from discussions is presentations. Student can do assignments on a certain topic or concept individually or in groups and present in a PowerPoint .Because of COVID -19 protocols, students can attach recoded audios in every slide explaining the content. Additionally, professor should post a video explaining, demonstrating the course content in each module.
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